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Discussed the Engineering Survey Project Manager Responsibility
System and the Internal Contracting
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Abstract The project management organization is a set including personnel and facility. It has a clear responsibilities and juris-

diction to implement or participate for project management. The connotation of it is not only contents construction organiza-

tion; it also contents developing organization. general contractor, design firms supervision enterprise, engineering consulting

firms and bidding agency business. The owners project management, inside it, has the core status, which bears the planning,

decision and implementation of monitors in engineering survey project. Though there are many difference in management,

range, process, stage. and status organization, implementation tasks and responsibility, they are all committed in achieve the

overall goal of the engineering investigation projects quality. In this paper, it discussed construction project management sur-

vey.
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